
Grady High School Go Team 
	
  

MEETING	
  SUMMARY	
  
	
   	
  
Date:	
  	
  	
  January	
  9,	
  2017	
   	
  
Location:	
  	
  Grady	
  High	
  School	
  Parent	
  Center	
  
	
  	
   	
  
Attendees:	
  Blankenship,	
  Bockman,	
  Brandhorst,	
  Bray,	
  Brewer,	
  Damiani,	
  Herrera,	
  Kinard,	
  Pilson,	
  
Styles	
  
	
  
Major	
  Action	
  Items	
  	
   Status	
  
1.	
   Election	
  of	
  a	
  new	
  Vice	
  Chair	
  –	
  Mario	
  Herrera	
  was	
  nominated	
  to	
  fill	
  the	
  Vice	
  

Chair	
  seat	
  that	
  came	
  open	
  when	
  Janet	
  Kinard	
  was	
  elected	
  Secretary	
  in	
  
November.	
  	
  His	
  nomination	
  was	
  approved	
  unanimously.	
  

Approved	
  

Discussion	
  Items	
   Status	
  
1.	
   School	
  Budget	
  Process	
  and	
  Timeline	
  –	
  The	
  team	
  reviewed	
  the	
  schedule	
  for	
  

review	
  and	
  approval	
  of	
  the	
  school’s	
  FY2018	
  budget:	
  
• Thurs,	
  1/12	
  –	
  Dr.	
  Bockman	
  receives	
  allocations	
  from	
  APS.	
  
• Thurs,	
  1/19	
  @	
  4pm	
  (time	
  tentative)	
  –	
  Go	
  Team	
  meets	
  to	
  review	
  and	
  

provide	
  feedback	
  on	
  draft	
  budget.	
  Open	
  to	
  public.	
  
• Mon,	
  1/30	
  @	
  4pm	
  (time	
  tentative)	
  –	
  Go	
  Team	
  meets	
  to	
  approve	
  final	
  

school	
  budget.	
  Open	
  to	
  the	
  public.	
  

Ongoing	
  

2.	
   Principal	
  Selection	
  Process	
  Update	
  –	
  APS	
  will	
  hold	
  community	
  meetings	
  
with	
  staff,	
  students,	
  and	
  parents	
  on	
  Tuesday,	
  January	
  10	
  to	
  develop	
  a	
  
leadership	
  profile.	
  Go	
  Team	
  will	
  interview	
  a	
  final	
  pool	
  of	
  candidates,	
  likely	
  
scheduled	
  in	
  early	
  February.	
  

No	
  action	
  
needed	
  

3.	
   School-­‐Based	
  Solutions	
  (SBS)	
  Process	
  –	
  The	
  Go	
  Team	
  briefly	
  discussed	
  the	
  
process	
  for	
  applying	
  for	
  SBS	
  waivers.	
  Principal	
  would	
  develop	
  a	
  proposal	
  
and	
  submit	
  it	
  to	
  APS	
  after	
  Go	
  Team	
  approval.	
  Cluster	
  principals	
  are	
  
currently	
  discussing	
  options	
  for	
  SBS	
  based	
  on	
  cluster	
  plan.	
  There	
  is	
  no	
  
particular	
  deadline	
  and	
  is	
  a	
  rolling	
  process.	
  

Ongoing	
  

4.	
   Review	
  of	
  first	
  semester	
  grade	
  data	
  –	
  Dr.	
  Bockman	
  provided	
  a	
  high	
  level	
  
review	
  of	
  the	
  grades	
  from	
  first	
  semester,	
  broken	
  down	
  by	
  student	
  
subgroup.	
  The	
  Go	
  Team	
  discussed	
  the	
  current	
  grading	
  policy	
  including	
  
implications	
  of	
  the	
  “Incomplete	
  (I)”	
  and	
  how	
  the	
  school	
  is	
  providing	
  
remediation	
  to	
  students	
  with	
  grades	
  below	
  70.	
  The	
  team	
  requested	
  a	
  
breakdown	
  of	
  the	
  data	
  by	
  department,	
  which	
  will	
  be	
  provided.	
  Damiani	
  
suggested	
  the	
  school	
  look	
  at	
  providing	
  the	
  math	
  and	
  writing	
  workshops	
  
(currently	
  afterschool)	
  during	
  Advisement	
  to	
  provide	
  during	
  school	
  
remediation.	
  Dr.	
  Bockman	
  will	
  investigate	
  this	
  to	
  start	
  in	
  February.	
  

No	
  action	
  
needed	
  

5.	
  	
   Facilities	
  Discussion	
  and	
  Updates	
  –	
  There	
  are	
  no	
  updates	
  from	
  the	
  district	
  
on	
  plans	
  for	
  long-­‐term	
  building	
  or	
  short-­‐term	
  issues.	
  The	
  team	
  will	
  move	
  
forward	
  with	
  seating	
  a	
  committee.	
  

No	
  action	
  
needed	
  

Follow	
  up	
  Items/Next	
  Meeting	
   Status	
  
1.	
  	
   In	
  depth	
  discussion	
  of	
  facilities	
  issues.	
  APS	
  representatives	
  will	
  be	
  invited	
   	
  

	
  


